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LET ME TELL YOU A STORY!

For the last few months we have predicted a changing of the way management rights are listed and then
successfully contracted and settled.

With the fully expected April Reserve Bank interest rate rise, the market has braced itself for a general slowdown
of the pace of enquiry that resulted in the sales that took place in December 2009 — February 2010.

The very nature of the way all commercial business transactions are conducted since the economic slowdown of
2009 has certainly flowed through to the management rights industry.

We have found that intending purchasers are very cautious and the majority of first time buyers need to be
guided to the industry experts to give them the confidence needed to enter the management rights industry.

The so called changing of the guard has occurred when financiers are involved, some of the past banks ‘the major
leaders of the industry’ have adopted to say the least, a very cautious approval to lending, leaving the door open
for other banks to gain new ground, which in my opinion is very healthy competition. Refinance is prevalent with
experienced vendors revisiting their loans obtaining refinance arrangements that reflect the current economic
mood.

| am continually asked by accountants, solicitors, valuers and financers what is the industry multiplier doing?
‘Years purchase factor’. In appraising the value of management rights each and every property listed for sale has
its own deciding and influencing points, ie. Location, length of agreements, type of scheme, manager
accommodation, break-up of lots in the scheme, nett profit, growth, attractability, the list goes on. The old
system of average of all sales in a set period = the asking price + real estate is gone.

Experienced professional brokers will all agree that each listing has its own check list that influences the sale
ability of the management rights. Example: two management rights — both netting $300,000 — one has a one
bedroom managers apartment the other a three bedroom, one has 10 year agreements the other 20 years to run,
one is on direct beachfront the other two blocks from the beach. No doubt two different values, however both
may be very sellable dependent upon the purchaser’s requirements. | personally have seen variable market
prices this year, the final selling price based on availability of stock at time of listing and the purchasers ability to
finance. Simple supply and demand. Recent sales truly reflect the changing industry - nett $300,000, multiplier
5.75 + real estate, nett $280,000, multiplier 4.95 + real estate — both sales influenced by their unique differences
and locations.

In concluding the story, every sale in this very Ipanema |.|o|iday Resort, Gold Coast

buoyant industry will be based on the ability of Stylish High-rise Management Rights
the broker to show that point of difference.

Each vendor will only achieve their desired
result, if they have a point of difference. Each
purchaser will only buy their desired
management rights if they are prepared to ‘pay’
for their required point of difference.

Contemporary holiday
building offering fully self
contained 1 & 2 bedroom
apartments. Fully set up
conference room & beauty &
massage rooms. 2 bedroom
manager’s apartment, full
resort facilities & a short
stroll to beach. Excellent
growth potential.

Nett Profit: $493,400+
Asking Price: $3,815,000

It is fair to say that the majority of sales
occurring are to buyers with a commercially
adjusted approach to this current economic
climate.

In the meantime, the industry continues to gain
further recognition as a very stable and
commercially viable proposition.

Jake Clarke
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Our Accommodation Management Software Solutions
and Property Management Systems cater for all size
properties; no property is too big or small.

Our development of software specifically for this industry
makes us unique and has led to HIRUM emerging as the
market leader in Reservations, Channel Management, Trust
Accounting Software and Reporting solutions.

Our software solutions include:

X  HIRUM - The Complete Property Management
Software Solution including Trust Accounting

X HIiSITE - Fully Integrated Channel Management
Software

X HiIRUM ONLINE - Real time booking engine for
websites.

X TRAVELGATE - The True Integrated solution for all
REPORTING requirements, Central Data Storage and
Call Centre Capabilities.

The latest in cutting edge software solutions coupled with
first class customer service and support is why HiRUM
customers are satisfied customers.

www.hirum.com.au

HISITE
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comprehensive and instant reporting, backup Message
Inbox, Audit trail, unlimited room types and room pooling.

Integrated with Hirum, bookings then drop straight into your
PMS whilst simultaneously updating your ‘real-time’
availability, saving you time, stress and money; just too easy.
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Now with our own ‘built-in” or ‘integrated’” Channel
Management System solution, Hirum is able to offer the
whole solution in one package making us unique to the
Australian market.

Updating the World Wide Web’s Accommodation websites
with your ‘real-time’ availability, Hisite also has the added
capability as a standalone product.

It's easy to use and has a variety of added features like

Specialization in software solutions has enabled Hirum to
become a market leader. Our ‘in-house’ development and
research has allowed us to extend and enhance our list of
products: Our Trust Accounting is second to none, with End
of Month, three way balance, reporting capabilities, and so
much more, it complies with Government regulations and
Auditing requirements: Travelgate offers groups the
capabilities to operate from a central ‘Head Office’ with
advanced reporting features, and so much more.

As an Australian-owned and operated business we are proud
of our integrity and commitment to the Hospitality and
Accommodation industry. We work with many industry
experts to enhance the functionality of our own products,
saving our users time, money and resources, by giving them
a total business solution with the security of knowing it all
comes from one company, Hirum.

Like to know more? Visit www.hirum.com.au

For further information & obligation free quotation, please
contact info@hirum.com.au or Ph: (07) 5574 4990

TWEED COAST HOLIDAY
MANAGEMENT RIGHTS
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200 metres from the beach, landscaped grounds, 18 x 2
bedroom holiday apartments in the letting pool, large
balconies and courtyards, 4 star rated family friendly resort,
great pool and bbqg area. 25 minutes to airport. Lovely 2
bedroom, 2 bathroom, air conditioned managers residence,
attached office and long agreements

Nett Profit: $114,000
Asking Price: $920,000

Contact Warren Oliver 0416 216 625
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Is your valuation correct? by Frank Higginson, Partner

The Queensland State Government has now issued new valuation notices for unimproved capital values (UCV) of land as at 1
October 2009. Those notices should be in the hands of every Body Corporate now. If they are not (because the address on
the Department of Environment and Resource Management (DERM) system for the body corporate is incorrect), then a copy
of the actual valuation notice should be sought from DERM as soon as possible (1300 664 217).

A recent case confirmed that the failure to receive a valuation notice was not a valid excuse for failing to meet the objection
requirements. A Body Corporate has 45 days to challenge any valuation. Despite the government backing down on its
proposed changes to valuation methodologies, the reality is that some valuations might still not be right.

A higher UCV will more than likely lead to increased amounts of land tax and local authority rates, as the UCV is largely the
determining factor for the basis of these taxation calculations.

Each Body Corporate needs to carefully consider whether the UCV for the parcel of land on which it sits is correct, and if not
it should consider seeking advice urgently about lodging an objection to the valuation.

A significant amount of material is required to object to a valuation, but we have access to the resources through aligned
industry professionals to guide a Body Corporate through the objection process.

If you have any questions in relation to this article please contact either
Frank Higginson or Peter Hunt on 07) 5504 9999

Brisbane Riverfront Permanent
Prestige high-rise, Brisbane CBD waterfront
el location, ideally suited to motivated operator.
River views from spacious 3 bedroom
manager’s apartment with storage areas.

Nett $513,881 Price $3,990,000

Contact Nigel Kilgour 0421 333 268

Gold Coast Beachfront Holiday
Absolute beachfront, spectacular views up
& down the coast, long agreements, huge
office, freshly painted building, heaps of
repeat business. 2 brm Managers residence.

Nett $200,000 Price $1,779,000
Contact Warren Oliver 0416 216 625
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PERMANENT MANAGEMEKEIHTS

x 75 | ot complex with 3
townhouse

x |deally located, excellent rental area

x Management abettingAgreements are foryEas with
a 5 year option

x  Annual revenue to 31 Dec 09 of $184,000+ inclus]
Body Corporate remuneration

For Sale by Expressions of Interest
Closing 12noon i 30 April 2010

* under instructions from Michael McCann & Graham
Receivers and Managéisealronbrook Pty Ltd
and Lot 16 on GTP 3520
All inspections contact
David Rotheram 0414 706 600
Jake Clarke 0418 663 661

Great Netting Permanent
Nthn Gold Coast, 3 bedroom managers
residence, office on title, no set hours, long
agreements. Easy to maintain, good rental
location. Body Corporate salary $55,000+
Nett $156,000 Price $950,000
Contact David Rotheram 0414 706 600

Southern Central GC Holiday
Near the beach, established business in
popular location, no set office hours.
Comfortable 2  bedroom managers
residence, reception plus second office.

Nett $246,000 Price $1,615,000

Contact Wal Karlo 0412 200 362
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